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Justice Health and Forensic Mental Health Network 
PO BOX 150 Matravil le NSW 2036 

Tel (02) 9700 3000 
http://www.justicehealth.nsw.gov.au 

The Network Recognition and Awards Policy 
Policy Number 2.152 

Policy Function Leadership and Management 

Issue Date 14 October 2021 

Summary Justice Health and Forensic Mental Health Network (the Network) 
recognises, encourages and values the positive contribution of staff.  To 
ensure outstanding work is widely recognised and rewarded, the 
Network has developed the Recognition and Awards Program.  Along 
with supporting the recognition of outstanding performance and 
achievements made by our staff, this program will provide a pathway to 
support the submission of nominees from the Network to external 
formal award programs.  

Responsible Officer Executive Director Corporate Services 

Applicable Sites  Administration Centres 
 Community Sites (eg Court Liaison Service, Community Integration 

Team etc) 
 Health Centres (Adult Correctional Centres or Police Cells) 

 Health Centres (Juvenile Justice Centres) 
 Long Bay Hospital 
 Forensic Hospital 

Previous Issue(s) (December 2017; June 2016) 

Change Summary • Updated reference to Justice Health and Forensic Mental Health 
Network (the Network)  

• Addition of Ignite Pitch Award 
• Amendments due to changes in organisation structure 

• Updated practices 
• Updated policy references and hyperlinks 

TRIM Reference POLJH/2152 

Authorised by Chief Executive, Justice Health and Forensic Mental Health Network 

 

http://www.justicehealth.nsw.gov.au/
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1. Preface  
Justice Health and Forensic Mental Health Network (the Network) recognises, encourages and 
values the positive contribution of staff. To ensure outstanding work and innovative practices are 
widely recognised and rewarded, the Network has developed the Recognition and Awards Program. 

The Recognition and Awards Program has several key components, including Value Based 
Recognition Staff Recognition Cards where staff can recognise others’ contributions in the moment; 
graduation ceremonies where we recognise the contribution staff are making; professional 
development; recognition of years of service; and internal Quality, Team and individual awards. 

Along with supporting the recognition of outstanding performance, hard work, and achievements 
made by our staff, the program will provide a pathway to support the submission of nominees from 
internal to external formal award programs. The program will serve as a conduit to lodge or nominate 
to State, National and other professional peak body awards and recognition systems.  

The award programs established have been recognised as being integral to our high performance, 
client focused and innovative culture. The Recognition and Awards Program will be celebrated at a 
Network event each year. 

2. Policy Content  
2.1 Mandatory Requirements – Eligibility Criteria 
Staff members must satisfy the following eligibility criteria in order to be considered for an award: 

• The awards recognise a commitment to working in NSW Health. Accordingly, nominees must 
be employees of the Network - either temporary, permanent or on secondment from another 
entity of NSW Health. Awards are awarded at the discretion of the Chief Executive. 

• Agency contractors and agency consultants are not eligible for the Employee of the Year or 
Years of Service Awards - see criteria for awards; non-employees may be eligible for a 
Quality Award. 

• Any current employee of the Network may be nominated for Network Employee of the Year, 
excluding members of the Network Executive Team. 

• The nominated staff members’ performance must represent a standard of meeting or 
surpassing expectations in the course of their work for the Network and reflected in their 
Performance Development Review (PDR). 

• The nominated staff members’ performance must be recent (ie demonstrated within the last 
twelve months). 

• Nominees cannot have previously won an internal Network award for the same contribution 
in the last 12 months. 

• Nominations that have previously won a Quality Award can be re-submitted as long as the 
nomination can demonstrate improved outcomes since the previous nomination. Please refer 
to Policy 2.137 Improvement Framework for further information. 

• Nominees whose employment is subject to current disciplinary action or current investigation 
are not eligible. 

http://intranetjh/pol/policylib/2.137_Policy_1219.pdf
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• Nominations must be supported as detailed on the appropriate nomination form. Non-
supported nominations are not registered, acknowledged or considered by the evaluation 
committee/judging panel. 

• If a nomination is not supported or endorsed, feedback must be provided to the nominator or 
listed key team representative by the nominator’s manager in a timely manner. 

• Nominees who are on the Evaluation Committee/Sub-committee or the Network Executive 
and Board members are not eligible, due to potential conflict of interest. 

2.2 Implementation - Roles & Responsibilities 
  
The Chief Executive (CE) is required to: 

• Ensure that the standards set out in this policy are communicated to all managers and staff. 
• Determine the CE Encouragement Award.  
• Provide final approval each year on recommendations from the review panel and Workforce 

Steering Committee. 
 
Executive Directors are required to: 

• Promote, support and monitor the program. 
• Support and endorse appropriate nominations, considering the attributes of each nomination 

prior to submitting. 
• Provide feedback to the nominator if a nomination is not supported and endorsed. 

Nominators are required to: 
• Ensure all relevant criteria are addressed in nominations and forward to the appropriate 

manager/ Service Director, Director or Executive Director for support/endorsement.  
• Inform the nominated party and gain consent to proceed with the nomination.  
• Keep a record of the nomination. 
• Participate in the Recognition Program, including awards presentation events and pre-event 

activities. 

Review panel is required to: 
• Act independently to review nominations and make recommendations to the Workforce 

Steering Committee. Recommendations are then submitted to CE for final approval. 
• Declare any conflict of interest and excuse themselves from the decision-making process 

where appropriate. 

Performance & Planning is responsible for:  
• Seeking and reviewing nominations for the Quality Awards. 
• Network awards event management. 

Workforce  is responsible for: 
• Administrative support of the Network Recognition and Awards Program. 

  

http://intranetjh/SitePages/RAP-Awards.aspx
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3. Procedure Content 
Award Program and Criteria 

The Network’s internal Recognition and Awards Program comprises the following awards: 

• Quality Awards (QA) 
• CE Encouragement Award (this is determined by nominations in the Quality Awards category 

and is at the discretion of the CE) 
• Rural Award (this is determined from nominations in the Quality Awards categories and is at 

the discretion of the CE) 
• Team Award 
• Employee of the Year Award 
• Ignite Pitch  
• Employee Years of Service Recognition 
• Staff  Recognition Cards 

 
3.1 Quality Awards 

The Quality Awards foster continual improvement of systems and services to enable resources to 
be used more effectively in the delivery of services. They encourage a reflection on performance 
levels achieved and motivate individuals and teams to look at ways of improving how they work. The 
awards are designed to recognise success and promote the adoption of excellent business and 
management practices to enable the development and growth of a culture of continual improvement, 
innovation, reform and change. See Network policy 2.137 Improvement Framework for detail on the 
internal and external Quality Award process. 
 
Quality Award categories are aligned with NSW Health Award categories. 
 
3.1.2 Chief Executive Encouragement Award 
This is not a direct entry category for the Quality Awards and as such all nominations received for 
the Quality Awards will be considered for the Chief Executive’s Encouragement Award. This award 
seeks to recognise projects/programs that show achieved great results. This award is awarded by 
the CE at their discretion. 

3.1.3 Rural Award  
This is not a direct entry category for the Quality Awards and as such all nominations received for 
the Quality Awards will be considered for the Rural Award. The award seeks to recognise 
projects/programs that impact rural facilities, patients and families. This is awarded by the CE based 
on recommendations of review teams. 

3.2  Team Award 

The Network Team Award recognises exceptional teamwork from internal groups or bodies; this may 
include the efforts of any group working to provide a service or manage a project or program of work.  
 

http://intranetjh/SitePages/RAP-Awards-QualityAwards.aspx
http://intranetjh/pol/policylib/2.137_Policy_1219.pdf
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Teams may be grouped based on cost centres, committees, working parties, short-term project 
groups, research collaborations and relationships with external providers such as HETI or 
universities. The definition of a team for this award would generally not mean a whole service or 
directorate.  

These teams will have consistently, over an extended period of time, demonstrated ongoing levels 
of excellence in the delivery of services and project actions and outcomes. They will also have 
demonstrated the application of Network values and be highly engaged. 

3.3 Employee of the Year 

This award is for individuals who demonstrate exceptional service and outstanding performance over 
an extended period of time. They demonstrate our values and lead by example – they deliver above 
and beyond. They are excellent communicators and build strong relationships. They follow through 
with requests to ensure high quality service and contribute in a significant way towards the Network 
achieving it strategic goals. 

3.4 Ignite Pitch 
Ignite Pitch is a program administered by the Organisation Development Unit (ODU). 
The Pitch is a quality improvement innovation challenge through which funding is provided to support 
projects and ideas aimed at improving patient outcomes, meeting the Network performance 
indicators, improving the patient, carers and/or staff’s satisfaction and minimising waste. 
Participants pitch their ideas, rather than be nominated. The winning pitch is selected by the 
Innovation and Improvement Academy and the CE and announced at the annual awards event. 

3.5 Employee Years of Service Recognition 

Employee Years of Service recognises employees who contribute to the Network through their 
ongoing employment and commitment. Service is recognised in five year incremental blocks 
commencing at five years of continuous service. A badge, and in some instances a trophy and 
certificate, will be presented to employees when they reach a years-in-service milestone. Those that 
reach the significant milestone of 20 years’ service or greater will be recognised by the CE.  

Workforce will generate quarterly reports to identify staff who have significant milestone years 
approaching and forward to the Executive Directors for timely distribution to recipients.  

3.5.1 Years of service recognition 
Service badges are awarded to all recipients for the different year categories: 

• 5 years of service: white badge 
• 10 years of service: blue badge 
• 15 years of service: bronze badge 
• 20 years of service: silver badge 
• 25 years of service: gold badge 
• 30 years of service: orange badge 

3.6 Staff Recognition Cards 
Staff recognition cards are awarded to individuals who demonstrate exceptional service, outstanding 
performance and display the best aspects of our values. Values-based recognition facilitates almost 
immediate regular and appropriate local level recognition of positive behaviour and good to excellent 
performance. 

http://intranetjh/Documents/PMO/Ignite%20Pitch%20Program.pdf
http://intranetjh/Documents/PMO/The%20Pitch%20Submission%20Form.pdf
http://intranetjh/SitePages/RAP-Awards-Employee%20Years%20of%20Service%20Recognition.aspx
http://intranetjh/SitePages/RAP-Awards%20Staff%20Recognition%20Cards.aspx
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Managers and staff can nominate anyone within the Network to receive a recognition card for the 
following: 

• Care 
• Clear Communication 
• Honesty 
• Innovation 
• Professionalism 
• Respect 
• Kindness Works Here 

 
Judging Commencement 
Review and judging of endorsed nominations will take place following the closing date for the awards, 
as detailed in an Important Notice and documented on the Network Intranet and other promotions.  
Judging is not linked to the Service Awards or Staff Recognition Cards. 

4. Definitions 
N/A. 

5. Legislation and Related Documents 

Network Policies,  
Guidelines, Intranet Links 
and Forms 

2.137 Improvement Framework  
Recognition Manual 
Quality Awards 
Employee/Team of the Year Award 
Response, Recovery and Resilience Award 
Ignite Pitch 
Staff Recognition Cards 
External Awards 
General Resources 
Travel Application FIN402 and Travel Allowance Claim Form 
FIN401 

MoH Policies PD2014_051 Motor Vehicles - Use of Within NSW Health 

 

http://intranetjh/pol/policylib/2.137_Policy_1219.pdf
http://intranetjh/Documents/2.152M%20-%20Procedure%20Manual%20Recognition%20Award.pdf
http://intranetjh/SitePages/RAP%20Resources%20and%20Support%20Quality%20Awards.aspx
http://intranetjh/SitePages/RAP%20Resources%20and%20Support%20Employee%20Team%20of%20the%20year.aspx
http://intranetjh/SitePages/Resources%20and%20Support%202020%20Response%20Recovery%20and%20Resilience%20Award.aspx
http://intranetjh/Documents/PMO/Ignite%20Pitch%20Program.pdf
http://intranetjh/SitePages/RAP%20Resources%20and%20Support%20Staff%20Recognition%20Cards.aspx
http://intranetjh/SitePages/RAP%20Resources%20and%20Support%20External%20Awards.aspx
http://intranetjh/SitePages/RAP%20Resources%20and%20Support%20General%20Resources.aspx
http://intranetjh/forms/Finance/Forms/AllItems.aspx?InitialTabId=Ribbon.Document&VisibilityContext=WSSTabPersistence
http://intranetjh/forms/Finance/Forms/AllItems.aspx?InitialTabId=Ribbon.Document&VisibilityContext=WSSTabPersistence
https://www1.health.nsw.gov.au/pds/ActivePDSDocuments/PD2014_051.pdf
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