
What our future looks like in 2032: a collective perspective from staff

Underpinned by a strong health identity, 

Together for Healthier Tomorrows
is enabling Justice Health NSW’s people to perform at  

their best and they are proud to work for the organisation.  
Digital technology is harnessing efficiencies, insights and  
clinical excellence while Justice Health NSW continues to 
collaborate to increase diversion and reduce recidivism. 

Importantly there is meaningful inclusion for key cohorts including 
youth, Aboriginal people and other CALD communities, those with 

a disability, mental health or social disorder and older patients.

Through strong and purposeful collaboration across  
the sector, there are less people incarcerated and  

they are living healthier lives in the community.



Together, we transform lives by delivering healthier tomorrows through excellence  
in patient-centred care across community, inpatient and custodial settings.

Vision

NSW Health core values:  
Collaboration · Openness · Respect · Empowerment

Values

Together for Healthier Tomorrows
is more than a planning document. It is about everyone, at all levels,  
working together to improve patient outcomes and transform lives.

Through a broad consultation process, we have incorporated the voices of our internal  
people and external stakeholders to create a unifying vision and provide a strong foundation  

and direction for the 10-year strategic plan. NSW Health’s CORE values have also been adopted.

The Insights Report synergises the feedback from the consultation process and can be found here.



How we will achieve our vision
The heart of Together for Healthier Tomorrows is the  

Model of Care (currently in development), with enabling plans  
to support the implementation of the Strategic Plan.

Partnerships and 
Engagement Strategy Clinical Services Plan

Workforce 
Strategy

Digital Health 
Strategy Strategic Plan

Model of Care



Key themes from consultations

Integrated planning and 
partnerships across Justice 

Health NSW to achieve  
joint outcomes

Excellence, innovation and  
agility in the provision of care

Enhanced 
opportunities for 
early intervention 
and preventative 

support 

A strong 
health-
aligned 
identity  
for our 
people

Enhanced support for patients reintegrating 
into communities and to their carers

Improved resourcing to  
regional and remote areas 

Collaboration 
for future care 
environments

Improved autonomy and  
decision-making by clinicians

Improved health data 
systems and analytics 

Improved leadership  
and governance 

Value and  
sustainability 

Implementing 
an overarching 
Model of Care

Research and 
evaluation

Patients as 
partners in their 

healthcare

Coordinated, multi-disciplinary  
approach to the delivery of 

networked care across  
the spectrum 
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Extensive consultation with stakeholders 

1

Development of Model of Care (ongoing)

An all-staff survey 
asked staff to 

nominate what they 
think the strengths, 

weaknesses, 
opportunities and 

threats are over the 
next 10 years

Staff sent survey  
to decide on the  
future values for 

Justice Health NSW

Additional 
external 

stakeholders

All-staff  
values survey Insights Report

Stakeholder 
Communications 

and 
Engagement 

Plan (ongoing)

Consultation  
sessions

Development 
of Together 

for Healthier 
Tomorrows 

visual identity 

All-staff  
survey

respondents
260

people participated
200+

staff voted
on their preferred 

visual identity 
option in an  

online survey

255 
responses

62% preferred to 
adopt NSW Health 

values

202

25
online and face-to-face 

consultations

20
external agencies 

sent online survey

Insights from  
the consultations were 
synergised under the 

Future Health Strategic 
Framework

Bringing stakeholders  
along the journey  
is a key foundation  

for the plan


