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Foreword

Welcome to the Justice and Forensic Mental Health Network (J&FMHN) Strategic Plan 2013-2017, which will guide the
direction of our organisation over the next five years and help ensure continued improvements in the health status of those in
our care, and an enhanced working environment for our staff.
While working in a unique and challenging environment, our staff take great pride in striving for excellence and expertise to
deliver the best healthcare for people in contact with the NSW forensic mental health and criminal justice systems.

Where we’ve come…
J&FMHN has experienced a period of significant growth in recent years. In that time, our staff have shown a strong
commitment to delivering high quality health care across community, custodial and inpatient settings.
J&FMHN is positioned with a special opportunity to improve the health status of a group who, on the whole, experience
poor health and have minimal contact with mainstream health services in the community. Within this challenging healthcare
setting J&FMHN has continued to achieve improvements in the efficiency, quality and effectiveness of our services.

Where we’re headed…
Our patients are a highly vulnerable population whose health needs are often complex and can impact on their offending
behaviour. The incidence of chronic disease and co-morbidities has continued to rise, creating new challenges for J&FMHN.
This has strengthened the need to build on our partnerships with Corrective Services NSW and Juvenile Justice to support
improved access and the provision of world class health care to our patients and with Local Health Districts for the much
needed continuity of care for before and after custody periods. We need to work continuously and closely with the Mental
Health Review Tribunal and other Local Health Districts for the well-being of our forensic patients.

Our focus…
In order to consolidate our previous success, and to support further implementation of an evidence-based, international best
practice justice and forensic mental health system, we will focus on four strategic directions:
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•

Provide a values-based and evidence-based, innovative model of care.

•

Engage effectively with the community and key stakeholders through strong partnerships and alliances.

•

Strengthen the decision-making systems that enable the best health outcomes.

•

Attract, grow and retain a talented workforce and foster a safe working environment.
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Within each strategic direction, a series of outcomes and actions have been identified to map our goals, to measure our
success and to ensure we achieve our vision. J&FMHN’s Strategic Plan is also closely aligned with the priorities of NSW Health
and the NSW and Commonwealth Governments. This includes:

NSW Government - NSW 2021 State Plan:
•

Keeping people out of hospital

•

Providing world class clinical services, timely access and effective infrastructure

•

Improving patient satisfaction and the delivery of patient centred care

•

Closing the gap in Aboriginal health and improving outcomes in mental health

•

Diverting people with mental health problems out of the criminal justice system and into services that meet their needs

•

Prevent and reduce the level of re-offending; and

•

Better protect the most vulnerable members of our community and break the cycle of disadvantage.

NSW Ministry of Health - Healthy People - Now and in the Future:
•

To keep people healthy

•

To deliver high quality services

•

To provide the health care people need; and

•

To manage health services well.

People-led…
J&FMHN is strongly committed to engaging all staff in the continual improvement of our organisation and the strengthening
of a culture that is focused on care. It was therefore appropriate that the process of developing this Strategic Plan was
underpinned by this philosophy. Consultations were extensive and included significant contributions from staff across all roles
and locations, as well as utilising feedback from patient experiences. Through the sharing of their expertise and opinions, we
have been able to shine a light on the issues and goals that are most important to us as an organisation, to our patients, and
to our staff.
On behalf of the Board and the Executive, we wish to extend our sincere thanks to all those who have contributed to the
development of our Strategic Plan – the first for J&FMHN. The ongoing commitment of all our staff during its implementation
is critical to the Plan’s success, and we know that our shared effort and aspirations will result in improved health outcomes for
those in our care, which, of course, in its turn improves the overall health of their families and that of all the people of NSW.

Christopher Puplick AM
Chair, J&FMHN Board

Julie Babineau
Chief Executive, J&FMHN
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Executive Summary

The Justice and Forensic Mental Health Network (J&FMHN) forms a vital component of the NSW public health system through
its support of a highly vulnerable patient population whose health needs are commonly greater and more complex than those
of the wider community. For many, entry into the criminal justice or forensic mental health system represents an important
opportunity to address their individual health needs, and in many cases brings them into contact with quality health care
services for the very first time.
J&FMHN fulfils a valuable role in improving the health status of these groups while also minimising the health consequences
of incarceration or long term inpatient admission on individuals, their families and the general community.
This Strategic Plan 2013 - 2017 outlines the direction and key priorities for J&FMHN over the next five years and has been
developed through extensive consultation and analysis of emerging trends within the health sector as well as the unique
contexts of the criminal justice and forensic mental health systems. The Plan will be supported by service and business
plans across all clinical and corporate areas of the organisation. The table below highlights the organisational vision and
strategic priorities.

VISION

Excellence & Expertise – Achieving the best health outcomes for people in contact
with the forensic mental health and criminal justice systems across community,
inpatient and custodial settings

Strategic Direction 1:

Provide a values-based, innovative model of care

Strategic Direction 2:

Engage effectively with community and key stakeholders through strong partnerships
and alliances

Strategic Direction 3:

Strengthen the decision-making systems that enable the best health outcomes

Strategic Direction 4:

Attract, grow and retain a talented workforce and foster a safe working environment

J&FMHN’s vision and strategic directions are underpinned by our values of care, clear communication, honesty,
professionalism and respect, and also seek to address broader priorities identified by the NSW Ministry of Health and the
NSW and Commonwealth Governments. This includes supporting the NSW Government’s aims to achieve better access to
services, improved local accountability and transparency, greater responsiveness to local communities and provide a stronger
financial basis for our health system into the future as well as aligning to relevant priorities in the NSW Health Strategic Plan,
Healthy People - Now and in the Future and the NSW State Plan, NSW 2021.
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The patient population served by J&FMHN consists of three main groups: adult inmates, adolescent offenders and forensic and
high-risk civil patients. Services are provided to these individuals across custodial, community and inpatient settings. The unique
nature of J&FMHN healthcare settings requires strong collaboration with our partner agencies. Across all environments, these
partnerships are critical for the delivery of quality health services and the achievement of J&FMHN’s vision and values. J&FMHN’s
key partners include; the NSW Ministry of Health, Corrective Services NSW, Juvenile Justice, Department of Attorney General
and Justice NSW, Local Health Districts and Speciality Networks, the Six Pillars* within the NSW health sector, the NSW Mental
Health Review Tribunal, NSW Mental Health Commission and Non-Government Organisations.
J&FMHN has developed an implementation plan that describes the actions that will be completed in the short, medium and
long term to achieve the desired outcomes identified within each strategic direction. These actions will also be supported by
the development of accompanying service and business plans across directorates within J&FMHN.
Achievements against the J&FMHN Strategic Plan will be tracked through a Monitoring and Evaluation Framework. This
Framework will monitor our progress by:
•

tracking relevant health data

•

regular reporting and review of KPI data

•

utilising staff and patient feedback; and

•

regular review by the J&FMHN Board, Executive and Senior Leadership Forum.

Critical to the Monitoring and Evaluation Framework will be measuring the patient outcomes of the actions and strategies
identified in the J&FMHN Strategic Plan.

* Six Pillars:

Agency for Clinical Innovation, Bureau of Health Information, Clinical Excellence Commission, NSW Kids & Families,
Health Education & Training Institute, NSW Cancer Institute.
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INTRODUCTION

J&FMHN is a Speciality Network Governed Statutory Health Corporation constituted under the amendment of the Health
Services Act (2011). J&FMHN is responsible for providing health services in a variety of settings and facilities. J&FMHN
provides health care in a complex environment to people in adult correctional centres, to those in courts and police cells,
juvenile detainees and those within the NSW forensic mental health system and in the community.
As unfortunate as an individual’s interaction with the justice or forensic mental health system may be, it does provide unique
opportunities to improve the health status of a group who, on the whole, experience poor health and have minimal contact
with mainstream health services in the community.
Over the past four decades J&FMHN has grown rapidly and expanded services within and beyond the walls of NSW
correctional facilities. J&FMHN provides a range of specialist services including; primary health, population health, drug &
alcohol, mental health, women’s health, dental & oral health, Aboriginal health and haemodialysis. In addition to these
specialist services, J&FMHN plays a key role in diverting patients with mental illness away from the courts and into community
based health services, supporting continuity of care in the community post release. Recent years have also seen the
commencement of operations of the Long Bay and Forensic Hospitals, both significant milestones that represent an important
step forward for J&FMHN in responding efficiently and effectively to the complex health needs of our patient population.
The Forensic Mental Health Network (FMHN), established in May 2011, is now an integral part of the organisation and
the principal service provider and coordinating agency for forensic mental health services in NSW. The purpose of bringing
together the services provided to forensic patients into the FMHN is to improve patient flow through the forensic system
while providing high quality assessment, care, treatment and other services to people with mental illness who are, or have
been, in contact with the criminal justice system.
In all environments, the work of J&FMHN requires collaboration with a variety of other organisations. Partnerships are
therefore essential for the delivery of quality health services and the achievement of J&FMHN’s vision and values.
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Our Speciality Network
at a Glance

The Speciality Network was established in 2011 and brings together custodial health services (formerly known as Justice
Health) and forensic mental health services. Healthcare in J&FMHN is not only provided by two distinct speciality areas but
also across three key domains; community, custody and inpatient services.
Administration services including; planning, performance, finance, clinical & corporate governance, research, training &
education and corporate services provide support across both custodial and forensic mental health components of our Network.

Custodial Health
Custodial Health provides comprehensive health services to people in adult and juvenile correctional centres, to those in the
community, police cells, juvenile detainees and those in the Long Bay Hospital. The Custodial Health service delivery model
is focussed on screening, triaging, providing and monitoring care. Key Custodial Health services include; Population Health,
Dental & Oral Health, Drug & Alcohol, Adolescent Health, Mental Health, Primary & Women’s Health and Aboriginal Health.

Forensic Mental Health
As part of the health reform agenda of the NSW Government, a Policy Directive was promulgated in 2012 to bring
together components of the forensic mental health system into one clinical governance network. This brought the
following services together:
•

The Forensic Hospital at Malabar (135 beds - high secure unit) – operated by J&FMHN

•

The Bunya Unit at Cumberland Hospital (24 beds - medium secure unit) – operated by Western Sydney LHD

•

The Kestrel Unit at Morisset Hospital (30 beds - medium secure unit) – operated by Hunter New England LHD

•

The Macquarie Unit at Bloomfield Hospital (20 beds - medium secure unit) – operated by Western NSW LHD

•

A range of community-based services currently provided by J&FMHN including; Statewide Community and Court Liaison
Service, Community Forensic Mental Health Service, Adolescent Court and Community Team and Adolescent Community
Integration Team.

Our Partnerships
Health service delivery in custodial settings is influenced by a range of factors, many of which are outside the control of the
health sector. There is an acknowledged need for custodial systems that ensure safety and security of the inmate population
and respective staff. The model of health service delivery to inmates/detainees in NSW involves three separate organisations
with responsibility for security and health care respectively. There is growing recognition nationally and internally that
this model provides the best outcomes for patient care. Services are provided in line with the United Nations (1990) Basic
Principles for the Treatment of Prisoners and the World Health Organisation’s Declaration on Prison Health as a Part of Public
Health. In NSW, J&FMHN has established effective working relationships with CS NSW and JJ at all levels of the organisations
to ensure delivery of safe and effective health care.
Health service delivery for forensic patients in NSW involves J&FMHN and Local Health Districts working in partnership.
Continued development of forensic mental health services in NSW will involve J&FMHN and Local Health Districts further
developing clinical governance arrangements, an accountability framework, patient flow systems, resource management, and
training that will underpin high quality services to forensic patients.
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Our Speciality Network
at a Glance

Patient Overview
Adult Inmate Profile

Adolescent Offender Profile

Forensic Patient Profile

• 75.0% of men and 52.4% of women
are current tobacco smokers
compared to 18.3% (men) and
15.1% (women) in the community

• 87% mental health diagnosis
• 42% overweight or obese

• 81% have a principle diagnosis of
schizophrenia or schizoaffective
disorder

• 40% abnormal ear canal

• 51% report illicit drug use

• 2% hepatitis B & C positive

• 10% Aboriginal or Torres Strait
Islander

• 40.1% of men and 52.4% of women
have ever injected illicit drugs
compared to 2.3% (men) and 1.2%
(women) in the community

• 57% decayed teeth

• 50.5% of women suffer from
depression compared to 7.1% in
the community

• 48% Aboriginal or Torres Strait
Islander compared to 4% in the
community

• 28% of men and 50.5% of women
are Hepatitis C positive compared to
1.4% in the community

• 60% experienced child abuse or
trauma

• In May 2012 there was
approximately 350 forensic patients
in New South Wales in a variety of
settings:
–– 61% in hospital
–– 13% in correctional centres
–– 26% in the community

• 45% have parents that have been
in prison

• In custody over 2010 the average
length of stay was 256 days for men
and 154 days women

• Of the 61% in hospital:
–– 70% forensic units

• 27% placed in care before the age
of 16 years

–– 22% other hospitals
–– 8% Long Bay Hospital

• 66% of men and 79% of women
leave custody within 6 months
• 32.5% of men and 26.6% of women
are Aboriginal or Torres Strait Islander
compared to 2.5% in the community
• 47.2% of men and 54.4% of women
have been treated for an emotional
or mental problem

SOURCE: 2009 Inmate Health Survey, 2009 Young People in Custody Report, Australian Institute for Health & Welfare, Mental Health Review
Tribunal, Australian Bureau of Statistics, Patient Administration System, CS NSW Inmate Census, 2011 Annual Patient Snapshot Survey

Our Healthcare Services
Services are provided across the State in:
•
•
•
•

30 Correctional Centres
10 Police Cell Complexes
20 Local Courts
The Long Bay Hospital

•
•
•
•

The Forensic Hospital
9 Juvenile Justice Centres
1 Juvenile Correctional Centre
11 Children’s Courts

•

Other community settings
(Community Integration Team &
Community Forensic Mental Health
Service).

Our Stakeholders
In all environments, the work of J&FMHN requires collaboration with a variety of other organisations. Partnerships are
therefore essential for the delivery of quality health services and the achievement of J&FMHN’s vision and values. NSW
Ministry of Health, Corrective Services NSW, Juvenile Justice, Department of Attorney General and Justice NSW, Local
Health Districts and Speciality Networks, Six Pillars, Mental Health Review Tribunal, Mental Health Commissions (State &
Commonwealth) and Non-Government Organisations are the foremost among those organisations whose partnerships we
appreciate and strive to foster.
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Vision & Values

Vision
Excellence & Expertise – Achieving the best health outcomes for people in contact with the forensic mental health and
criminal justice systems across community, inpatient and custodial settings

Values
The Network endorses and works to achieve principles consistent with the Minister for Health and Minister for Medical
Research’s CORE values of collaboration, openness, respect and empowerment.
Values embraced by J&FMHN include:

Care
Showing compassion and understanding, being courteous, acknowledging the feelings of others, supporting othersparticularly in difficult situations, putting the patient at the centre of the decision making processes

Clear Communication
Being genuine, open, transparent, beyond verbal messages and is an active two way process

Honesty
Acknowledging when you don’t know, having open and transparent processes

Professionalism
Being patient focused, delivering on your commitments, taking ownership and being accountable, and being able to
ask for help/assistance

Respect
Treating all people equally, valuing others and self, consistency in approaches, having empathy towards others

Justice & Forensic Mental Health Network

2013 - 2017 Strategic Plan
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Planning & Policy
Context

Planning Process
An interactive methodology was employed to develop this Strategic Plan and was designed to build on staff engagement
initiatives of J&FMHN’s culture improvement project, Focusing on Care. This included clear, ongoing and transparent
communication with staff, and increased opportunities for all stakeholders to contribute to the formation of the Plan. This
approach has also assisted in building the capacity of J&FMHN to; identify and consider environmental implications for our
service, link local action with broader organisational effort and vice versa, as well as development of strategic planning skills
and critical analysis.

Developing a process
Following initial consultation with the J&FMHN Board and Executive to develop the strategic directions and outcomes, a
process for more in-depth consultation with key stakeholders was developed. This process identified opportunities to:
•

Undertake wide and representative consultation on the strategic direction of the organisation

•

Enhance staff awareness of their role in the development and implementation of the Plan

•

Support managers to facilitate local discussions and implement the Strategic Plan; and

•

Identify the support and resources required by and available to managers to; contribute, monitor, facilitate and follow up.

The following components of the consultation process were identified:

Content-specific consultation:
Targeting peak leadership and clinical representative groups such as the Senior Leadership Forum, Nurse Professional
Council and Clinical Directors (Medical and Dental) Advisory Committee

Team consultations:
Involving facilitated local team sessions including targeted teams across each directorate; and

Voluntary contributions:
Including individual submissions.
As a result of this process, 69 team and individual submissions across all parts of the organisation were received,
identifying priority actions to achieve the Plan’s strategic directions and outcomes. These contributions were then collated,
themed and, where appropriate, incorporated into the Plan. The draft Plan was also circulated broadly for external
consultation, with over 23 submissions across both the justice and health sector received and incorporated into this Plan.
The J&FMHN Board discussed the draft plan, made their submissions and approved the final Plan in February 2013.
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Planning & Policy Context
In recent years there have been a number of significant policy developments at Commonwealth and State level that
are relevant to J&FMHN and its patient population. The work of J&FMHN and its staff also strongly supports the NSW
Government’s health reform agenda, which aims to achieve better access to services, improved local accountability and
transparency, greater responsiveness to local communities and provide a stronger financial basis for our health system into
the future.
The J&FMHN Strategic Plan aligns to key National, State and Local polices and strategies, including priorities identified by
NSW Health and in the NSW 2021 State Plan. The figure below highlights J&FMHN’s integrated planning and policy framework.

NSW 2021 State Plan

State Health Plan

J&FMHN Service
Agreement

J&FMHN Service
& Business Plans

Justice & Forensic Mental Health Network
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STRATEGIC FRAMEWORK

STRATEGIC
DIRECTION 1:

Provide a values-based, innovative model of care

OUTCOME
1.1

Person centred care is delivered by including patients in decision
making affecting health care delivery

Our key actions include;
ACTIONS
1.1 (a)	Undertake Annual Patient Experience Survey & Mental Health Consumer Perception &
Experiences of Services (MH-COPES) Survey and demonstrate it is used in service planning
1.1 (b)

Develop, implement and monitor policies for forensic mental health and custodial health
that encourages patient and carer involvement in decision making, including the provision
of information regarding clinical treatment options, multi‑disciplinary health care options
and service availability

1.1 (c)

Increase staff skills in providing health care information to patients that promotes
self‑management

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

1.1.1

Improve trends in Patient Experience Survey results in relation to; patient centred care,
decision making and patients satisfaction

Outcome

1.1.2

Improve MH-COPES results

1.1.3

Increase the rate of self-accountability e.g. taking medication, progress in rehabilitation

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS

1.1.4	Number of patients who indicate that their care is centred around their needs
1.1.5

Percentage of patients that report that they are involved in decision making affecting their
health care delivery

1.1.6

Percentage of service and business plans that demonstrate use of Annual Patient
Experience Survey results & MH-COPES data

Output

1.1.7	Number of patients on the Self Medication Program
1.1.8	Number of patients participating in rehabilitation program(s)
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STRATEGIC
DIRECTION 1:
OUTCOME
1.2

Provide a values-based, innovative model of care
The health of our patients and their experiences of care improve

Our key actions include;
ACTIONS
1.2 (a)

Develop, implement and monitor policies that define the model of care for health service
delivery in custodial and forensic environments (the policies should be informed by
agreed minimum standards of health service delivery that includes the provision of multidisciplinary health care)

1.2 (b)	Use best practice to support innovation and initiatives that improve safety, quality, and
design of health services including through use of the Clinical Redesign methodology
1.2 (c)

Define the scope of clinical practice by location including access to external health service
providers

1.2 (d)	Establish specific standards of practice for health service delivery for Adolescents,
Aboriginal people and older people and aged care programs
1.2 (e)	Reduce smoking rates through implementation of the NSW Tobacco Strategy 2012 - 2017

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

1.2.1

Improve trends in Patient Experience Survey & MH-COPES results in relation to overall
experience of care

Outcome

1.2.2

Improve forensic patients health status over time

1.2.3

Improve custodial patients health status over time

1.2.4

Improve the timeliness of care for key services

1.2.5	Reduce the prevalence of smoking
1.2.6

Improve screening rates

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

1.2.7	Number of complaints in relation to patient centred care and decision-making
1.2.8

Average time on waiting list for key services

1.2.9	Number of patients who quit smoking

Justice & Forensic Mental Health Network
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STRATEGIC FRAMEWORK

STRATEGIC
DIRECTION 1:

Provide a values-based, innovative model of care

OUTCOME
1.3

Services are distributed by considering quality, efficiency and evaluation
of activities

Our key actions include;
ACTIONS
1.3 (a)

Apply Activity Based Costing model to the distribution of resources within custodial health

1.3 (b)

Identify and utilise measures of quality to support the distribution of services

1.3 (c)

Develop and implement utilisation plan for telehealth resources to improve efficiency

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

1.3.1

Improve the alignment between activity and funding

1.3.2

Improve the quality of services

Outcome

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS

Output

1.3.3	Number of services utilising telehealth
1.3.4	Number of sites delivering clinical services efficiently
1.3.5	Number of quality measures used to support the distribution of services
1.3.6	Number of patient safety incidents
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STRATEGIC
DIRECTION 1:

Provide a values-based, innovative model of care

OUTCOME
1.4

The right services are delivered in the right place by defining the scope
of health services

Our key actions include;
ACTIONS
1.4 (a)

Develop a health classification system that is used to inform patient placements

1.4 (b)	Review scope and relationship between court and community based services to develop
further opportunities to divert patients away from custody and reintegrate into the
community
1.4 (c)

Develop low secure and community accommodation options for forensic patients in
collaboration with Local Health Districts

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

1.4.1	Ensure trends in the utilisation of health services are matched to demand over time across
all services

Outcome

1.4.2

Increase the proportion of forensic patients who are accommodated in settings in line with
their clinical presentation and legal order in collaboration with Local Health Districts

1.4.3

Increase the proportion of patients in the custodial system who are placed according to
the health classification system

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS

1.4.4	Number of forensic patients who are placed in the appropriate facility in line with their
clinical presentation and legal order in collaboration with Local Health Districts

Output

1.4.5	Number of adults with mental illness who are diverted from court into treatment
1.4.6	Number of adolescents with mental illness who are diverted from court into treatment
1.4.7	Number of patients who are placed according to the health classification system

Justice & Forensic Mental Health Network
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STRATEGIC FRAMEWORK

STRATEGIC
DIRECTION 2:

Engage effectively with the community and key stakeholders
through strong partnerships and alliances

OUTCOME
2.1

The services provided by and the role of J&FMHN is understood by the
community and key stakeholders and effective partnerships are formed

Our key actions include;
ACTIONS
2.1 (a)

Develop and regularly review J&FMHN service descriptions for communication to external
stakeholders

2.1 (b)

Develop communication resources for distribution to local community and health service
providers to support continuity of care and raise awareness of J&FMHN services

See also 1.2 (a)

We will be successful if we;
KEY
PERFORMANCE
INDICATORS
Outcome

2.1.1

Improve external stakeholders understanding of the services and role of J&FMHN

2.1.2

Improve internal stakeholders understanding of the services and role of J&FMHN

2.1.3

Improve results in the Stakeholder Consultation Survey

We will monitor progress by tracking the following;

16

KEY
PERFORMANCE
INDICATORS

2.1.4

Number of staff who report that J&FMHN’s relationship with key stakeholders and the
community improves

Output

2.1.5

Number of service interruptions caused by Justice Sector
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STRATEGIC
DIRECTION 2:

Engage effectively with the community and key stakeholders
through strong partnerships and alliances

OUTCOME
2.2

Key partnerships are formed with government and non-government
sectors to support the development of forensic mental health and
custodial health fields

Our key actions include;
ACTIONS
2.2 (a)

Develop, implement and monitor Positioning and Engagement Plan to guide the way we
work with stakeholders including branding and promoting awareness

2.2 (b) Develop and implement Forensic Mental Health Network Implementation Plan
2.2 (c)	Engage with training organisations such as Universities to establish and promote specialist
expertise in custodial and forensic mental health
2.2 (d) Investigate the feasibility of engaging with diversional and arts-based therapies and
rehabilitation service providers to improve the social and emotional wellbeing of our patients

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

2.2.1

Increase the number of partnerships formed

2.2.2

Increase shared projects and research initiatives

Outcome

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

2.2.3	Number of government and non-government partnerships
2.2.4	Number of research or other projects conducted in partnerships
2.2.5	Status of the Positioning and Engagement Plan (On-Track/Behind Schedule)
2.2.6	Status of the Forensic Mental Health Network Implementation Plan
(On-Track/Behind Schedule)

Justice & Forensic Mental Health Network
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STRATEGIC FRAMEWORK

STRATEGIC
DIRECTION 2:

Engage effectively with the community and key stakeholders
through strong partnerships and alliances

OUTCOME
2.3

Joint planning, formal agreements with and recognised participation
across government, non-government and community services are all in
place

Our key actions include;
ACTIONS
2.3 (a)	Ensure Service Level Agreements are in place with external health providers to support
ongoing health care pre, intra and post transfer of care and are subject to regular
consultation and review
2.3 (b)	Establish, maintain or strengthen participation in policy and resource utilisation decisions
with key partners (including through formal agreements)
2.3 (c)

Develop and foster relationships with community health care providers including key
referral hospitals, Medicare Locals, Aboriginal Health Services & Non-Government
Organisations

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

2.3.1

Outcome

Increase the number of formal agreements or recognised arrangements with key NonGovernment Organisations and government partners and achieve the goals of these
agreements/arrangements

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

2.3.2

Average waiting time for community health services upon release

2.3.3

Percentage of patients referred/linked to community health care on release

2.3.4	Number of formal agreements
2.3.5	Number of adult centres with sustainable services from Aboriginal Community Controlled
Organisations & Non-Government Organisations
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STRATEGIC
DIRECTION 3:

Strengthen the decision-making systems that enables the best
health outcomes

OUTCOME
3.1

Management of resources is efficient and ethical

Our key actions include;
ACTIONS
3.1 (a)	Operational and/or business plans are developed for all parts of the organisation and
aligned with organisational strategic directions
3.1 (b)	Review the funding of areas with increasing and unmet demand including aged care and
Aboriginal health
3.1 (c)

Develop a research program to identify best clinical practice and review selected existing
clinical practice

3.1 (d) Improve financial management at the local level by decentralising, developing and building
financial literacy
3.1 (e)

Develop alternative clinical service delivery plans to effectively utilise health and human
resources during interruptions to health services or reduced access

3.1 (f)	Review discharge/referral pathways to ensure patient journey from J&FMHN to services
provided by Local Health Districts and other service providers is efficient and effective

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

3.1.1	Ensure expenditure and revenue matched is to budget (Year to date)
3.1.2

J&FMHN staff identify and adhere to best clinical practice guidelines

Outcome

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

3.1.3	Expenditure and revenue matched to budget (June projection)
3.1.4

Percentage of operational/business plans on track

3.1.5	Status of Efficiency Improvement Plan (On-Track/Behind Schedule)
3.1.6	Status of the Review of Funding Areas with Unmet Demand (On-Track/Behind Schedule)
3.1.7	Number of research initiatives reviewing existing clinical practice
3.1.8

Percentage of cost centres that are tracking on budget
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STRATEGIC FRAMEWORK

STRATEGIC
DIRECTION 3:

Strengthen the decision-making systems that enables the best
health outcomes

OUTCOME
3.2

Clinical and corporate governance is proactively and consistently
applied throughout all services

Our key actions include;
ACTIONS
3.2 (a)

Develop and implement an integrated audit and risk management plan

3.2 (b)	Ensure all recommendations arising from governance processes are targeted and the
required action within each part of the organisation is identified
3.2 (c)	Undertake regular staff support services survey in line with improving corporate and
business processes

We will be successful if we;
KEY
PERFORMANCE
INDICATORS
Outcome

3.2.1

Improve trends of effective governance across services over time

3.2.2	Reduce the rate of clinical incidents resulting in severe harm (SAC 1 & 2) for patients in our
direct care

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

3.2.3	Number of patient safety incidents resulting in severe harm or death
3.2.4

Percentage of complaints resolved within 35 days

3.2.5

Percentage of root cause analysis completed in 70 days

3.2.6	Status of Audit and Risk Management Plan (On-Track/Behind Schedule)
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STRATEGIC
DIRECTION 3:

Strengthen the decision-making systems that enables the best
health outcomes

OUTCOME
3.3

Corporate, financial and clinical information systems are robust and
align with organisational strategic directions

Our key actions include;
ACTIONS
3.3 (a)

Design, implement and maintain an information system that supports clinical best practice
and the sharing of information within J&FMHN to deliver seamless care for patients

3.3 (b) Improve availability of financial information at a local level by consistent provision of cost
centre reports and cost data
3.3 (c)

Implementation of the Clinical Applications Strategy

We will be successful if we;
KEY
PERFORMANCE
INDICATORS
Outcome

3.3.1

Increase the reliability, integrity, stability and accessibility of financial information systems

3.3.2

Increased reliability and accessibility of clinical information systems

3.3.3

Increase effectiveness of clinical, financial & corporate information systems in supporting
decision making

3.3.4

Improve the experience of using corporate, financial and clinical information systems for
end users

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS

3.3.5	Status for the Clinical Application Strategy Project (On-Track/Behind Schedule)
3.3.6

Percentage of monthly Cost Centre and Cost Data Reports developed

Output
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STRATEGIC FRAMEWORK

STRATEGIC
DIRECTION 3:

Strengthen the decision-making systems that enables the best
health outcomes

OUTCOME
3.4

Forensic mental health and custodial health services have established
benchmarks for health outcomes

Our key actions include;
ACTIONS
3.4 (a)	Establish with other jurisdictions (interstate/Commonwealth) national benchmarks in
custodial health
3.4 (b)

Continue to benchmark forensic mental health outcome measures with other jurisdictions
(interstate/Commonwealth)

3.4 (c)

Develop and monitor measurable indicators on health outcomes for forensic health

3.4 (d)

Develop and monitor measurable indicators on health outcomes for custodial health

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

3.4.1

Increase the proportion of services with established benchmarks

3.4.2

Improve performance against health outcome measures

Outcome

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

3.4.3	Number of custodial services with established benchmarks
3.4.4	Number of forensic mental health services with established benchmarks
3.4.5	Number of health outcome benchmarks in custodial health
3.4.6	Number of health outcome benchmarks in forensic health
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STRATEGIC
DIRECTION 4:

Attract, grow and retain a talented workforce and foster a
supportive working environment

OUTCOME
4.1

Workforce is engaged and focused on innovation, learning and
continuous quality improvement

Our key actions include;
ACTIONS
4.1 (a)

Continue to develop and disseminate information on organisational performance that
enables all staff to participate in quality improvement initiatives and improves health
service effectiveness

4.1 (b)	Establish a consistent approach to support organisational change management (including
the sharing of information)
4.1 (c)	Review research and governance processes, especially those related to Centre for Health
Research in Criminal Justice to ensure that research addresses organisational and clinical
priorities
4.1.(d) Introduce the NSW Health Learning Management Systems

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

4.1.1 Increase the percentage of staff exceeding minimum qualifications and training levels
4.1.2 Increase staff self-reported engagement levels

Outcome

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

4.1.3

Percentage of change processes that utilise change management methodologies

4.1.4

Percentage of sites/services that are undertaking quality improvement initiatives

4.1.5	Number of research projects being undertaken against organisational and clinical priorities
4.1.6	Number of internal training courses available
4.1.7	Number of staff attending training courses
4.1.8	Number of continuous quality improvement initiatives being undertaken
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STRATEGIC FRAMEWORK

STRATEGIC
DIRECTION 4:

Attract, grow and retain a talented workforce and foster a
supportive working environment

OUTCOME
4.2

Organisational values are shared and role-modelled and teamwork and
interdisciplinary models of care are embraced

Our key actions include;
ACTIONS
4.2 (a)	Embed the focus on the Cultural Improvement Project and organisational values
4.2 (b)	Utilise methodologies to support local and organisational cultural change (including
continuation of Focusing On Care)
4.2 (c)

Conduct biennial staff survey to measure J&FMHN’s progress against culture indicators and
utilise results to identify areas requiring additional action/support

4.2 (d)

Build capacity of staff across the organisation to positively influence organisational culture
through skill development and the provision of technical assistance

4.2 (e)

Increase engagement of clinical leaders in J&FMHN policy and program development/
decision making

4.2 (f)	Ensure all services have interdisciplinary models of care in place

We will be successful if we;
KEY
PERFORMANCE
INDICATORS

4.2.1

Outcome

See also 4.1.2

Improve workplace culture survey results on levels of awareness of values as well as
opinions of how well these are role modelled

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

4.2.2

Percentage of staff who report that teamwork is supported and encouraged

4.2.3

Percentage of staff who report they are aware of organisational values

4.2.4

Percentage of staff who report that their manager consistently role models the
organisational values

4.2.5	Number of change processes being supported by the Healthcare Redesign function
4.2.6
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STRATEGIC
DIRECTION 4:

Attract, grow and retain a talented workforce and foster a
supportive working environment

OUTCOME
4.3

J&FMHN is recognised as an employer of choice

Our key actions include;
ACTIONS
4.3 (a)	Review and implement J&FMHN Workforce Plan
4.3 (b)

Develop and implement training programs that ensure advanced level of expertise in the
custodial and forensic mental health areas for all clinical specialities (including recognised
qualifications)

4.3 (c)

Increase accessibility to training programs through new delivery models (including LHD’s,
RTP’s, e-learning and other agencies)

4.3 (d)

Develop and implement recruitment and retention strategy

4.3 (e)	Organise annual J&FMHN statewide conference that is open to both internal and
external stakeholders
4.3 (f)

Implement the NSW Leadership Framework and the People Management Skills Framework

We will be successful if we;
KEY
PERFORMANCE
INDICATORS
Outcome

4.3.1

Improve staff satisfaction levels

4.3.2

Decrease absenteeism and turnover rates

4.3.3

Improve retention rates

4.3.4

Increase the number of staff with advanced level of expertise or qualifications in the areas
of custodial and forensic mental health

We will monitor progress by tracking the following;
KEY
PERFORMANCE
INDICATORS
Output

4.3.5	Status of Workforce Plan (On-Track/Behind Schedule)
4.3.6	Status of Recruitment and Retention Strategy (On-Track/Behind Schedule)
4.3.7	Rate of staff turnover
4.3.8	Number of staff completing a Masters in Forensic Mental Health
4.3.9	Number of new staff participating in transition programs
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IMPLEMENTATION, MONITORING
& EVALUATION

Implementation
J&FMHN will develop an implementation plan that will both describe the process of implementation of this Strategic Plan
within the organisation as well as identify lead responsibilities and accountabilities for the actions described in the plan. All
actions described in the Strategic Plan will also be supported by the development of accompanying service and business plans
across directorates within J&FMHN.

Monitoring
J&FMHN will monitor progress through;
•

development of the Quarterly Performance & Monitoring Report

•

development of a balanced scorecard

•

tracking relevant health data

•

regular reporting and review of KPI data

•

utilising staff and patient feedback

•

regular and timely review by the J&FMHN Executive, and

•

annual review by the J&FMHN Board.

Evaluation
An important factor in measuring our success will involve a thorough evaluation of the planning, development and
implementation of the Strategic Plan. This will be undertaken informally throughout the Plan’s implementation and via a
formal evaluation process at the conclusion of the Plan in 2017. It will again seek to utilise the expertise and opinions of
J&FMHN staff, the Board and Executive and our stakeholders to ensure transparency and a broad perspective when reviewing
J&FMHN’s success, through the Plan, in achieving its vision and strategic outcomes.
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